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New Nuneaton freight line  
officially open for business 

www.rfg.org.uk December 2012 

£28m line upgrade could unlock ‘rail freight revolution’ 
The much-anticipated Nuneaton 
North Chord was officially opened 
on 14 November by Transport Min-
ister Simon Burns MP. The £28.3m 
new section of track links the exist-
ing cross-country rail route from  
Felixstowe to Nuneaton with the 
West Coast Main Line (WCML). It 
was first brought into service with 
6Y54 ballast train 1.45pm from Har-
penden to Basford Hall, Crewe on 
21 October. The line allows freight 
trains to travel through Nuneaton 
station without affecting passenger 
services, helping to reduce disrup-
tion and making the railway more 
reliable. 
Tim Robinson, director of freight at 
Network Rail, said: “Britain relies on 
rail freight and this scheme is cru-
cial because Nuneaton North Chord 
is a key part of our plans to improve 
freight capacity on the railway – 
one of the greenest methods of 
transporting goods. This chord not 
only frees up space on the network, 
but creates a more reliable railway 
for passengers and takes hundreds 
of thousands of lorries off the 

roads.” 
Simon Burns MP added: “It is Gov-
ernment investment schemes like 
the Nuneaton Chord that are help-
ing power up our recovery and 
boost economic growth. The Chord 
unlocks a real rail freight revolution 
with bigger containers now being 
taken straight from the Port of Felix-
stowe and transported by rail  
directly to the West Midlands and 
beyond.”  
The new line forms an important 
part of Network Rail’s strategic 

freight network, and is part of a 
long-term investment programme 
on the Felixstowe - Nuneaton route 
which will help remove up to 
750,000 lorries from the roads each 
year by 2030. It now means the  
entire route between the Port of  
Felixstowe and Nuneaton can be 
used by freight trains carrying the 
larger 9’6” or ‘high-cube’ containers 
increasingly used by global ship-
ping companies.  

Continued on page 2.  
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John Smith MD of GBRF [far left] and colleague [far right] join Transport Minister Simon Burns MP and Tim 
Robinson, Director of Freight at Network Rail, to officially open the Nuneaton North Chord. 

Freightliner has begun operating its first  ‘Shortliner’ service 
utilising the new Ecofret wagons. In April, Freightliner  
announced that it had ordered a new fleet of twin-platform 
‘Shortliner’ wagons in order to meet the demand of the evolv-
ing deep-sea container market towards 40ft containers.  
The two platform wagons are designed to maximise the num-
ber of 40ft containers that can be hauled per service, mini-
mising under-utilised 20ft space.  
‘Shortliner’ wagons enable Freightliner to maximise port and 
inland capacity, reduce CO2 emissions and increase network 
utilisation by maximising the amount of boxes that can be 
hauled on one service. Through the use of these new  
wagons, Freightliner can uniquely haul longer, heavier trains 
using its state-of-the-art PowerHaul locomotives. Freightliner 
said it is now able to increase the number of 40ft containers 
hauled per train by over 42% in comparison to a standard 
Class 66 service hauling 24 wagons, whilst still fulfilling the 
available 20ft market customer demand. Freightliner com-
menced ‘Shortliner’ services at the end of October, running 
eight twin wagons (16 platforms) on its services between the 
Port of Felixstowe and Manchester and to date, each plat-
form has been fully utilised with a 40ft container.  
Freightliner will have completed its initial delivery of 86 (40ft) 
platforms by the of end December 2012, which will be utilised 
on routes with the greatest demand for 40ft capacity • 

Freightliner runs first Shortliner 
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Government rail freight  
policy — successes noted! 
The opening of the Nuneaton North Chord was not 
only an important step forward for developing the 
Felixstowe to Nuneaton corridor for container freight, 
but also marked something of a milestone in rail 

freight infrastructure development. The scheme was the last work 
package funded by the Transport Innovation Fund (TIF), which also 
paid for the gauge clearance of that corridor, and of the routes from 
Southampton, on the back of the recommendations in the Eddington 
Study. 

Further investment has followed through the Strategic Freight Net-
work fund, which is now reported to be spending some £2m per 
weekend enhancing the track for freight traffic – principally to improve 
loading gauge and train length. 

It is worth remembering that, as the Department for Transport (DfT) is 
under the spotlight for its failures in franchising, all this investment 
has been sponsored and supported by Government. And of course, 
the concept of the Strategic Freight Network was first promoted by 
DfT in their June 2009 document. This summer’s HLOS continued 
their support for the sector, with further investment promised includ-
ing the start of work to allow electrically hauled freight to operate in 
the medium term. 

And aside from the investment, DfT has also provided good policy 
support for rail freight – in its Guidance to ORR issued this summer, 
its policy statement on rail freight interchanges and in the logistics 
policy work. Of course, we don’t agree with everything they have 
done – longer lorries for example, and the continued mention of verti-
cal integration in the spring Command Paper and elsewhere which 
has not been helpful. We could also really use the National Policy 

Statement for National Networks, now outstanding since 2008.  
There is always something more to press for, something that needs 
change, but the overall balance has been productive. 

As the franchising debacle plays out, it is clear that DfT has a lot to 
answer for – some bad decisions have been taken, overseen by 
some bad governance and bad management. Change must happen, 
and fast. But let’s not forget that, as a Department responsible for 
freight and rail freight policy, they actually haven’t been doing too 
badly. 

RFG Christmas Lunch 

As I write this column, we are all busy getting ready for the RFG 
Christmas Lunch – and none more so than Phillippa O’Shea who 
single handed arranges this, and all our events. She has recently 
marked her 15 year anniversary with RFG, and I know that her contri-
bution is very much valued by all our Members. 

It is also the first time that Maggie Simpson has been with us as 
RFG’s Executive Director, an appointment made by the Board in 
September. I know that she will lead RFG to even greater heights of 
excellent policy supported by excellent evidence, many new ideas 
and with a large dose of humour! The work and commitment of  
Phillippa O’Shea, David Spaven, Robin Smith and James Falkner are 
also vital to our ongoing success.  

It is also timely for me to thank each and every one of you who have 
contributed to RFG’s success this year, in particular the RFG Board, 
our Sponsor Partners 2012, and also all our members and everyone 
out there who is working to help rail freight grow and become ever 
more successful. A very Merry Christmas to you all, and here’s to a 
prosperous and happy 2013. • 

RFG News is happy to publish comments, opinions and letters. Please email 
comments to tony@rfg.org.uk. 

Chairman’s Comment: Tony Berkeley                   email your comments to: tony@rfg.org.uk 

Continued from page 1.

This will enable freight trains to travel directly to the West Midlands and north-west 
England without having to travel through north London. The scheme has been  
co-financed by Network Rail, the DfT and the EU's TEN-T programme.  
The Nuneaton North Chord extends from the north-west fringe of Nuneaton, around 
600m to the north-west of the existing railway station. It leaves the Birmingham to 
Leicester line near Two Bridges and runs parallel to the WCML for about a mile  
before rejoining the WCML near Canal Farm.  
The new chord allows freight trains to join the WCML via a dedicated track rather than 
crossing the four existing lines at track level. Improving the railway from Felixstowe to 
Nuneaton involves: Gauge enhancements between Peterborough and Nuneaton to 
ensure the entire route can carry the larger, more economical freight containers  
increasingly preferred by global shipping firms. It also enables freight operators to use 
standard wagons.  • 

Rail freight property  
consultation extended 
Network Rail will now close its rail freight 
property consultation on 13 December 2012. 
The consultation was launched over plans to 
transfer the majority of DB Schenker Rail 
UK’s 250 property interests over to the infra-
structure owner. NR said the move is  
designed to improve open access as high-
lighted by the McNulty report. It hopes the 
move will promote freight network capacity, 
improve competition and allow it to introduce 
around a dozen strategic staging yard loca-
tions across the network.  
Tim Robinson, director of freight for Network 
Rail, said: “These proposals represent the 

biggest change in rail freight for decades. If 
implemented, they will meet objectives of the 
McNulty report and the Office of Rail Regula-
tion’s market study into rail freight by enhanc-
ing open access, and promoting a more effi-
cient and effective use of the railway network 
by freight traffic in coming years, as well as 
enabling redundant land to be redeveloped.” 
Alain Thauvette, CEO of DB Schenker Rail 
UK, said: “By transferring the majority of our 
property interests to Network Rail, we will 
modernise the rail freight industry. This is a 
progressive proposal and is good news for all 
users of freight trains and the entire rail 
freight industry. This will allow DB Schenker 
Rail UK to invest in new terminals and rail 
freight facilities, increasing the volume of 
freight moved by rail.” The consultation ran 

from 29 October 2012 and recently closed on 
28 November 2012.  
RFG’s Maggie Simpson said: “We welcome 
this consultation setting out the proposals for 
reform of DB Schenker's land and property 
interests. The proposed deal offers strategic 
benefits for the growth of rail freight by sepa-
rating land ownership from rail haulage, and 
by encouraging Network Rail to take a proac-
tive role in developing the freight business. 
However this is a complex deal, and RFG 
members and rail freight customers are likely 
to have legitimate concerns over any impact 
on their businesses. It is imperative that they 
respond to this consultation, and that Net-
work Rail and DB Schenker address all con-
cerns in full prior to the conclusion of this 
deal.” • 
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News in Brief: 

• There were extended 
closures on the Paisley 
Canal line after sections of 
cable were stolen in  
November. Additional  
engineering works were 
carried out between 10 – 
18 November allowing 
engineers to complete the 
£12m electrification project 
between Paisley Canal 
and Glasgow Central.  

• Virgin Trains will con-
tinue operating rail ser-
vices on the West Coast 
Main Line for the next 23 
months under a new fran-
chise agreement after 
which the WCML will be 
let under a long-term fran-
chise. 

• It is with great sadness 
that W.H. Davis has an-
nounced the passing of its 
former Chairman, Derrick 
Sharpe at the age of 82 
years. As many of you will 
know, although Derrick 
was involved in several 
businesses, he always 
remained at heart a 
“wagon man”.  

• Network Rail has started 
renovation work on the 
Sleaford line to improve 
freight capacity as part of 
a £280m renewal pro-
gramme on the Great 
Northern Great Eastern 
(GNGE) line. 

• Macquarie Group has 
launched a new rail busi-
ness, Macquarie Euro-
pean Rail, and agreed to 
acquire a European rolling 
stock leasing business 
from Lloyds Banking 
Group. It has acquired a 
fleet of rolling stock leased 
to the franchisee of the 
Stansted Express airport 
rail service, and also a rail 
freight portfolio of locomo-
tives and wagons under 
operating lease to opera-
tors in the UK. 

• Updated plans for a new 
maintenance centre in 
Derby have been re-
submitted by Network Rail 
to accommodate the team 
required to support the 
electrification of the Mid-
land Main Line. Work is 
due to be completed in 
December 2013. 

DB Schenker Rail UK 
launches D2D service

DB Schenker Rail UK has unveiled 
a one-stop approach for customers 
in the intermodal market, offering 
an integrated transport service from 
the quayside direct to the ware-
house. Called D2D, DB Schenker 
Rail UK will handle the full move-
ment of containers for clients, utilis-
ing road and rail haulage, to ensure 

goods are delivered on-time as  
requested under a door to door ser-
vice. The move is in response to a 
number of retail and manufacturing 
customers who wish to increase 
their use of rail freight for capacity, 
environmental and cost reasons. In 
offering the D2D concept, DB 
Schenker Rail UK is able to remove 
a potential barrier to using rail 
freight by integrating it with existing 
supply chains. 
Carsten Hinne, MD Logistics for DB 

Schenker Rail UK, said: "Rail 
freight is easy to use and our job is 
to ensure we make it so for custom-
ers. D2D allows ease of access to 
rail freight services for customers in 
the knowledge that handling within 
ports and final mile deliveries by 
road are already connected. Our 
aim is to help retailers and manu-
facturers increase their use of rail 
freight and with D2D we are confi-
dent we have a product that meets 
their needs." •

Tesco continues 
to invest in rail 

Tesco is shifting more 
freight from road to rail on 
certain routes as it looks 
to dramatically reduce its 
carbon emissions on each 
case of goods it delivers 
by the end of the year. 
The supermarket has 
partnered with local busi-
nesses to run a new rail 
freight service in Wales 
six days a week transport-
ing swap-bodies.  
The trains run between 
Magor and Daventry, 
where Tesco has its main 
rail-connected UK distri-
bution centre.  

Each journey is estimated 
to take 40 lorries off the 
road, not only reducing 
traffic congestion, but also 
cutting emissions signifi-
cantly. • 

Sainsbury’s pulls 
into Daventry 

Prologis has signed a deal 
to build a 1m sq ft distribu-
tion centre at the Daventry 
International Rail Freight 
Terminal (Dirft II) for 
Sainsbury’s. The centre 
forms part of the super-
market’s drive to create a 
rail-connected distribution 
network. Prologis expects 
to start work on site in 

early 2013, completing in 
autumn 2014. Located  
beside the M1 motorway 
and the WCML, the new 
facility will have both road 
and rail operations.  
A new multimodal termi-
nal, which will connect to 
the existing DIRFT railway 
sidings, will be installed 
alongside the building. • 

ORR plans to  
formalise RDG 

In October, the Office of 
Rail Regulation (ORR) 
said it supported the for-
malisation of the Rail  
Delivery Group (RDG) as 
a way of strengthening the 

group’s ability to lead 
change across the sector. 
Following consideration of 
responses to ORR’s con-
sultation, the rail regulator 
has proposed the incorpo-
ration of a new condition 
into the licences of Net-
work Rail and passenger 
and freight operators who 
use the mainline network 
to enable each to be a 
member of the RDG and 
contribute to its work. The 
RDG was established in 
June 2011 in response to 
Sir Roy McNulty’s review. 

To read the responses to the 
consultation, see: www.rail-
reg.gov.uk/server/show/
ConWebDoc.10968 • 

ORR appoints a 
Director of Rail 
Performance 

Alan Price has been  
appointed as Director of 
Railway Performance at 
the Office of Rail Regula-
tion (ORR). Alan is cur-
rently Rail Division Infra-
structure Director at 
FirstGroup. His former  

appointments include Lon-
don Underground, Met-
ronet, and Bechtel. Addi-
tionally, Alan has recently 
played a significant role 
supporting the work of the 
Rail Delivery Group. 
Welcoming the appoint-
ment, ORR’s CEO Rich-
ard Price said: “I am  
delighted that Alan Price 
is joining us at this crucial 
time for the rail industry. 

Alan will bring to ORR 
very substantial railway 
experience, and a deep 
understanding of the  
issues facing the industry, 
particularly on asset man-
agement and infrastruc-
ture delivery. As Director 
of Railway Performance, 
he will play a key role in 
influencing the shape of 
the industry and its priori-
ties for years to come.” 

Price said: “ORR will need 
to use all its influence and 
powers if we are to pro-
vide the framework that 
will incentivise the greater 
cross industry collabora-
tion required to deliver the 
necessary improvements 
in efficiency, performance, 
infrastructure manage-
ment, and safety across 
the whole sector.” • 

RFG Chairman Tony 
Berkeley joined rail freight 
stakeholders and the media 
at VTG's wagon event on 23 
November. As well as the 
Ecofret on show, VTG are 
developing a range of 
efficient wagons for all of the 
rail markets. Here Tony 
Berkeley is pictured with Ian 
Shaw, Sales and Marketing 
Director of VTG and Paul 
Lugg Tank Fleet Sales 
Manager next to a new tank 
wagon.  • 

New wagons are changing 
the economics of rail freight 
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Growing support for 
scrap metal Bill 
Network Rail, ATOC and the RFG are 
among a group of companies and industries 
delighted by the successful third reading of 
MP Richard Ottaway’s Private Members Bill. 
The new Scrap Metal Dealers Bill will now 
go to the House of Lords to help eradicate 
the effects of metal theft crimes on Britain’s 
railways. The theft of metal is a growing 
problem in the UK affecting many industry 
sectors, not just the railway. The current 
cost to the UK economy is estimated at 
hundreds of millions of pounds a year and 
the crime is directly fuelled by the increase 
in the price of metals, particularly copper 
and lead. MPs with concerns on the bill 
reached a compromise with its supporters to 
review the bill in three years time, with a 
sunset clause for five years. This gives time 
to evaluate the bill in action and revise it if 
necessary.  
RFG’s Maggie Simpson said: “Metal theft 
continues to be a problem for rail freight 
customers, and we are very pleased that 
these new powers will enable more to be 
done to reduce the disruption and cost to 

business from this crime.” Neil Henry, Head 
of Operations and Performance at Network 
Rail, said: “These crimes continue to cause 
significant disruption and cost to rail 
passengers and essential freight services. 
Today is a significant and important step 
towards removing the distress and 
inconvenience caused to millions of people 
by metal thieves. 
“We are delighted that the bill has passed its 
third reading and would like to thank Richard 
Ottaway MP and all the supporters of the 
bill. We would also like to acknowledge and 
welcome the compromise reached with 
Philip Davies MP over his concerns. We 
believe we can demonstrate that the bill 
works in the coming years. Meanwhile, we 
will continue to work with British Transport 
Police and invest in methods to better 
protect the rail network.” 
ATOC’s CEO, Michael Roberts, said: 
“People in communities across the country 
are suffering from cable theft, whether 
through disruption to train journeys, disabled 
phone lines or desecrated war memorials. 
This Bill contains measures which will be a 
real asset in the ongoing fight against metal 
theft, and we welcome its progress as a vital 
step towards stamping this crime.” •

DB on a roll as it 
scoops another award 

On 21 November, RFG Chairman 
Tony Berkeley presented the Rail 
Freight Award to DB Schenker 
Rail UK at the annual Global 
Freight Awards held in London. 
The award, which was voted for 
by users of rail freight services 
was in recognition for the rail 
freight operator who was deemed 
to have provided the most signifi-
cant contribution to the industry 
over the past 12 months. In addi-
tion to this award, DB also won 
the Environment Award for the 
successful operation of its Bow 
East Logistics Centre for the han-
dling of materials for the con-
struction of the Olympic Games.  
The Bow East Logistics Centre 
helped the Olympic Delivery  
Authority to reduce overall carbon 
emissions associated with Lon-
don 2012, with 60% of construc-
tion materials for the Olympic 
Park being transported in an envi-
ronmentally friendly way.  

In September 2012 DB Schenker 
Rail UK was named Business of 
the Year at the RFG Awards. • 

Consultation launched 
on Manchester rail link

Network Rail has opened a public 
consultation on its plans to build a 
new viaduct linking Victoria,  
Oxford Road and Piccadilly rail 
stations in Manchester, UK. The 
new section of track, known as 
the Ordsall Chord, will allow more 
trains through the region, and is 
expected to boost the regional 
economy by £4.2bn and create 
up to 30,000 jobs. The track will 
be located to the north west of 
Castlefield Junction, crossing the 
River Irwell between Salford and 
Manchester. The £85m Ordsall 
Chord, which will free up space 
on the network for faster and 
more frequent services, is part of 
Network Rail's £560m plan to de-
velop railways throughout the 
north of England. • 

HS2 Director General 
appointed

David Prout, currently a Director 
General at the Department of 
Communities and Local Govern-
ment (DCLG), will join the DfT in 
the New Year in a newly-created 
post of Director General taking 
charge of the delivery of HS2.  
Philip Rutnam, DfT Permanent 
Secretary, said: “HS2 is a hugely 
important programme for the  
future of the UK. I am very 
pleased that David Prout will be 
taking charge at such an exciting 
time. He will be leading a team 
which is already hard at work  
delivering this project, as well as 
liaising closely with HS2 Ltd, as 
we work together to introduce the 
legislation into Parliament on time 
next year that will make HS2 a  
reality. 
Prout added: “Making HS2 a real-
ity is absolutely crucial to our 
country’s future prosperity and I 
am very pleased to have been 
asked to take leadership of this 

much-needed programme at this 
time. I look forward to helping to 
take the project through Parlia-
ment and continuing to demon-
strate the very real need for more 
capacity for people and freight on 
our railways.” • 

Disused rail tunnel 
used as drugs factory 

Four men have been jailed after 
police discovered a large canna-
bis factory in a disused railway 
tunnel in north Wales. According 
to media reports, officers recov-
ered 1,207 plants from the Faenol 
Tunnels in Bangor. The cannabis 
factory was hidden behind a 
mushroom farm, which was 
based in the disused tunnels. 
North Wales Police described the 
factory as “one of the most  
sophisticated commercial-scale 
production of high-grade canna-
bis investigations in north Wales” 
and estimated the site’s annual 
yield at around £2m. • 

Scottish rail freight news update: 

New Scottish coal traffic raises hopes for Leven 
branch line extension 

Following de-vegetation and track refurbishment work by Network 
Rail, the first mile of the Thornton Junction to Leven branch has been 
re-opened to serve the Earlseat open cast coal site. Regular 
trainloads of coal are now moving between the site and Hunterston, 
routed via the re-opened Stirling-Alloa-Kincardine line. The Leven 
branch had been mothballed for some 10 years and this traffic devel-
opment has raised hopes of a further two and a half miles of the 

branch being re-opened to a proposed railhead at Cameron Bridge, 
serving the adjacent Diageo grain distillery and the whisky  
giant’s large bottling plant at Leven. • 

Highland Spring trials mineral water by rail 

November saw trial rail movements of bottled water from Highland 
Spring’s Blackford plant adjacent to the Glasgow-Aberdeen main line. 
Undertaken by DRS and Russell, the trial trains to Coatbridge 
Freightliner Terminal involved a short road transfer from the Highland 
Spring plant to the nearby Blackford engineers’ sidings, with contain-
ers then transferred from road to rail by lorry-mounted cranes. • 
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Norman Baker MP, the 
Parliamentary Under Secretary 
for Transport, speaking at the 
15th Annual RFG Christmas 
Lunch on 12 December 2012, 
described how the rail freight 
sector is key to the UK economy.  
With around a quarter of all 
containers moving inland from the 
nation’s ports by rail, and almost 
all the coal used in power 
generation supplied by rail, he 
described the sector as being 
‘good for the economy and the 
environment’. 

Mr Baker went on to describe 
how Government is supporting 
the rail freight sector with 
committed investment in the 
network for upgrading key routes, 
and developing the ‘electric 
spine’, encouraging greater use 
of electric traction. He also noted 
that Government ‘wishes to 
develop wider links with Europe’, 
with proposals for UK 
participation due to be published 
in the new year. Mr Baker 
finished his speech by wishing a 
“rail freight Christmas”.

RFG Chairman, Tony Berkeley, 
congratulated all rail freight 
stakeholders on their hard work 
throughout the year and their 
achievements in increasing 
efficiencies while work to further 
remove costs from the sector. He 
noted that good progress had 
been made by everyone in 2012 
and hoped that the sector would 
receive continued support from 
Government and the Office of 
Rail Regulation (ORR) in 2013. 

In his address, he said: “The rail 
freight sector has had a good 
year, particularly in regard to the 
strong growth in the intermodal 
sector, and has enjoyed 
continued investment and 

support. But we now urgently 
need the ORR to publish its 
conclusions on freight charges, 
which we hope will be the right 
answer for the sector. 

“We are pleased with all that 
Government is doing to support 
the sector, and provide 
investment.  We urgently need to 
unlock more investment in 
terminals – and I hope this is the 
last Christmas lunch where I have 
to mention the on-going delay at 
Radlett,” he said. 

The RFG’s Christmas Lunch is a 
unique event on the rail sector’s 
calendar, being the largest 
freight-dedicated rail event in the 
UK. Known for its informal 
atmosphere, the lunch remains 
the highlight of the RFG’s 
calendar of annual events, which 

includes regular meetings and 
regional conferences targeting all 
of the major issues affecting the 
sector.  

Held at the outstanding 
Lancaster, London hotel, the 
popular event regularly sells out 
and this year was no different 
with around 730 key rail freight 
stakeholders from all across the 
sector attending.  

As always, donations were taken 
for Shelter, the housing and 
homelessness charity, whose 
work is invaluable at this time of 

year. Shelter remains the RFG’s 
chosen Christmas Charity and a 
huge £5,800 was raised by 
guests who entered a 
Champagne Raffle. Thank you to 
everyone who donated and 
congratulations to all of the prize 
winners. 

RFG would like to wish all of its 
members a very merry 
Christmas, a happy New Year, 
and a prosperous 2013. • 

EVENTS: RFG Christmas Lunch

 A “rail freight Christmas” with Norman Baker  
 RFG wraps up 2012 in style with its ever-popular Christmas Lunch
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Back in May, ORR issued its consultation on ‘the variable usage 
charge and a freight specific charge’. Some 45 organisations  
responded by the August closing date, including rail freight operators 
and customers, coal producers, power generators and rail organisa-
tions. ORR had originally suggested that their conclusions to the con-
sultation would be available by the end of November, the latest  
suggestion is the end of the year, and the longer the delay, the more 
concern is growing over the possible outcome. 

To recap, the consultation covered two particularly critical areas for 
rail freight – firstly whether ORR would be prepared to cap the level 
of the variable access charge which is paid by all operators, and  
secondly, whether certain commodities could afford to pay a great 
deal more than today. 

The first area, often overlooked in the ongoing discussions, is particu-
larly important in building confidence in the railways for customers 
and investors.  The proposals, if agreed by ORR, would place a limit 
on the amount that the variable change could rise, as Network Rail 
re-evaluate what the charge should be. Arguably, this cap should 
have been agreed much earlier in the process than now, with the 
periodic review needing to be settled in the middle of next year, and 
the ongoing delay raising questions in many minds over what exactly 
the charges will be. 

Even a 15% increase in the charge is not inconsequential in a low 
margin business with fierce road competition, and it is reasonable 
that operators and customers would like comfort as they retender for 
work and seek new contracts that will span the April 14 changeover 
date. Network Rail are still doing analysis on certain aspects of the 
variable charge, and there is certainly no guarantee of the outcome.  
A cap, and soon, will help greatly. 

The potential charge for coal and other commodities is also deeply 
concerning with knock-on effects right across the sector. ORR and 
Network Rail have had numerous studies completed, including work 
by LEK assessing the so-called ‘freight avoidable cost’ – the money 
that would be saved if there were no commercial freight on the  
network, (available on NR’s website at http://www.networkrail.co.uk/
PeriodicReview2013.aspx) , which has also been reviewed by Arup, 
on behalf of the ORR.  

These studies provide a range of numbers which might be applied to 
any coal charge – what is now vital is that a decision is made, and a 
decision which supports, and does not  
undermine the sector.  
And whilst the conclusions are outstanding, the world has moved on 
– for example, Tata, who have been deeply concerned over proposed 
increases in cost for iron ore traffic have recently announced 900 job 
losses across the UK. 

The periodic review is a major work programme for ORR and a  
number of critical consultations and decisions are due in the coming 
weeks. This must be stretching for all working on these complex  
areas. But the work plan is theirs to determine and resource, and the 
industry is right to expect timely responses to business critical  
decisions. The conclusions cannot afford to slip further, and we are 
all waiting for the right decisions to be made, and soon. • 

• Lord Bradshaw recently asked the Government when it expects 
that the ORR will publish the conclusion of its consultation Periodic 
Review 13 concerning the variable usage and freight-specific 
charges. Specifically whether it considers that a 15% increase in the 
variable access charge payable by freight traffic constitutes a mate-
rial measure or policy which the ORR must discuss with the Secre-
tary of State.  

Earl Attlee replied that the ORR has discussed, and continues to  
discuss, this matter with the department in line with the guidance 
issued to the ORR by the Secretary of State. The ORR expects to 
publish its conclusions by Christmas. • 

RFG OPINION ARTICLE  

The rail freight sector needs  
a decision on freight charges 

“The concerns about complexity that we have had 
representations on have largely been in relation to the 
disaggregation of charging by route and so we have 
heard loud and clear the concerns on issues about 
complexity. There are two issues...one is complexity 
of understanding what the prices would be in relation 
to rail, and the other is a question about a comparison 
of complexity between rail and road.” - Anna Walker, 
ORR Chair. - 12 Nov 2012 
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This year has been a posi-
tive one for the rail freight 
sector, with some key  
upgrade works completed 
and growing confidence 
from shippers and rail freight 
users. It has also been a 
busy year for policy devel-
opment with 2012 ending as 

it started, with many consultations open for 
comment and others expected in the New 
Year.   

Office of Rail Regulation 
The Periodic Review work continues apace, 
with the response to the freight charges con-
sultation expected any day.  We are also  
expecting decisions on the incentive struc-
ture, including the so called REBs scheme – 
regional efficiency benefit sharing.  Detailed 
conclusions on Network Rail’s financial 
framework are also due. 

ORR have issued a major consultation, which 
runs until 28 January on the Schedule 4 
(possessions) regime and Schedule 8 
(performance) regime. These particular  
areas of the contractual framework have par-
ticular relevance to freight operators – and in 
this case there are some potential implica-
tions for smaller operators and new entrants 
– but the impact of these regimes on the  
incentives on Network Rail and the operators 
to deliver services are important.   
The consultation can be found at http://
www.rail-reg.gov.uk/pr13/consultations/
possessions-and-performance-regimes.php . 

Before the year end we are also expecting 
ORR to consult on how Network Rail is  

encouraged to accept more traffic on the net-
work – including the so called ‘volume incen-
tive’. 

The work on the Periodic Review is of course 
planned to ensure that ORR can deliver its 
draft determination in June, and its final  
determination in October, ahead of the April 
14 ‘go live’ date for the next regulatory control 
period.  So we can expect the work streams 
to continue apace in the new year, with  
detailed analysis of payment rates and 
charges also underway. 

Network Rail 
Network Rail is due to publish its Strategic 
Business Plan on 7 January.  This document 
response to the Governments’ HLOSs, and 
sets out how Network Rail will respond, and 
their view of affordability.  Although this will 
not be a consultation we do expect that ORR 
will seek comments on it. 

Planning 
Alongside the Growth and Infrastructure Bill 
which is presently making its way through 
Parliament, there are further consultations on 
elements of the planning system also under-
way.  Although largely dealing with smaller 
matters, they may nonetheless be of interest 
and relevance. 

The first consultation, which closes on 7 
January relates to the ‘one stop shop’ con-
cept, and combining the consents processes 
into one single process.  Details can be found 
at https://www.gov.uk/government/uploads/
system/uploads/attachment_data/file/15332/
expand-
ing_and_improving_the_one_stop_shop.pdf . 

The second consultation extends the scope 
of the Planning Act 2008 to include certain 
other types of development.  It does not 
change the current thresholds for rail freight 
schemes.  The consultation is available at 
https://www.gov.uk/government/uploads/
system/uploads/attachment_data/file/15333/
extending_the_regime_to_business.pdf . 

Channel Tunnel 
Eurotunnel have recently consulted on their 
network statement for 2014, details of which 
can be accessed via the contacts at http://
www.eurotunnelfreight.com/uk/railway-
undertaking/ .  RFG’s response is available 
on our website at www.rfg.org.uk/policy . 

DfT are consulting on the transposition of the 
railway safety and interoperability directive on 
the Channel Tunnel. The consultation is open 
until 14 December and can be found at 
https://www.gov.uk/government/
consultations/channel-tunnel-transposition-of-
railway-safety-and-interoperability-directives . 

For more information on the above, or any 
policy matter please contact Maggie Simpson 
maggie@rfg.org.uk

Contact: 
Maggie Simpson, RFG Executive Director 
+44 (0) 20 3116 0007 / 07737 007 957 
maggie@rfg.org.uk / www.rfg.org.uk 

RFG POLICY UPDATE & CONSULTATIONS: Maggie Simpson email: maggie@rfg.org.uk 

Network Rail has achieved effi-
ciencies of £775m over the past 
three years and is currently on 
target to deliver required savings 
by 2014, according to a report 
published by the ORR.  
Its annual assessment of NR’s  
efficiency and financial perform-
ance against what it delivers in 
return for the money it has  
received from train operators and 
the government. In particular, the 
report assesses NR’s progress in 
meeting the regulator’s target of 
cutting £1bn annually from the 
cost of operating, maintaining and 
improving the railways. ORR said 
NR has implemented a number of 
initiatives to reduce its costs to 
this point in its funding period. 
These include rationalising sig-
nalling and control centres and 
reorganising its rail maintenance 
function, resulting in reduced staff 

costs and reduced use of sub-
contractors. 
However, the rail regulator’s  
assessment of financial perform-
ance is £172m less than that  
reported by Network Rail taking 
account of the company’s failure 
to deliver required levels of train 
punctuality and reliability. The 
regulator also has concerns 
about the sustainability of Net-
work Rail’s management of parts 
of the railway infrastructure, such 
as bridges, tunnels and major 
structures, and the company itself 
has not reported efficiencies in 
this area. 
ORR’s CEO, Richard Price, said:  
"It is essential that the rail indus-
try delivers significant improve-
ments in value for money. Reduc-
ing the costs of Britain’s railways 
is vital to help ease the pressure 
on tax and fare payers and freight 

customers. 
"We welcome the progress that 
Network Rail is making in improv-
ing its efficiency and that the 
company is currently on track to 
meet the stretching target we set 
for reducing its costs. However, 
we remain concerned about the 
company’s performance in line 
with regulatory targets, with seri-
ous problems still affecting punc-
tuality on key services. Our as-
sessment has been adjusted to 
reflect these shortfalls. We expect 
Network Rail to deliver improved 
performance and meet its targets 
by 2014, and will keep up the 
pressure on the company to do 
so. 
"ORR wants to see Network Rail 
working closely with the rest of 
the rail industry in building on 
these efficiencies to deliver in full 
its share of improved value for 
money for the railways and to 
demonstrate that it is doing so on 
a sustainable long-term basis. 
The drive for efficiencies needs to 

be skilfully planned and delivered 
by the company so that its stew-
ardship of the infrastructure and 
the performance of the network 
do not suffer."  
Key to driving further efficiency 
will be closer working and col-
laboration between Network Rail, 
passenger and freight operators. 
To incentivise Network Rail and 
train operators to work together to 
produce efficiency savings, ORR 
established the EBSM at the  
beginning of the current funding  
period in 2009.  Based on the rail 
regulator’s assessment of Net-
work Rail’s efficiency savings 
over the past three years,  
together with evidence from train 
operators demonstrating how 
they have contributed to these  
efficiencies by helping to reduce 
station operating costs and sup-
porting activity to achieve lower 
energy costs, ORR has con-
cluded that payments under the 
EBSM should be made. • 

NEWS 

Network Rail on target for efficiency  
savings, rail regulator says 
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RFG OPINION  

Looking forward to 2013 
With Christmas and New Year looming, it is time to reflect on the 
year past, and look ahead to the challenges for the sector in the com-
ing year. 2012 has seen steady progress for the sector. The year to 
April showed strong growth, and the first quarters of 2012/13 contin-
ued the trend for some commodities, although construction materials 
have struggled to maintain last years levels with the downturn in  
construction post Olympics. Investment in the sector has continued, 
both in the network, and in terminals and equipment, as reported on 
the pages of RFG News and elsewhere. 

The sector has also been demonstrating innovation with a number of 
high profile trials including the TGV Poste trial to St Pancras earlier in 
the year. We have also seen the retail sector start to consolidate its 
position on rail with Tesco, M&S and Sainsbury’s all announcing 
moves into rail linked facilities. 

The policy environment has been dominated by the periodic review of 
charges, which has taken a great deal of time and energy for all in 
the sector. The summer’s announcements of Government’s future  
investment for rail freight was welcomed by all, and Network Rail are 
already making progress with developing candidate schemes. 

So we end the year on a promising basis – but what of 2013? 

Well, the energy sector awaits the results of the ORR review more 
keenly than anyone, and we expect the early part of the year to be 
dominated by the results of this consultation. But aside from this, coal 
movements will be affected as the first power stations not fitted with 
flue gas desulphurisation equipment come off line.  

The Energy Bill which is presently going through Parliament sets out 
the framework for a greater use of biomass – although the tariff 
framework is not yet confirmed. Biomass on rail will raise a number  
of challenges which need to be addressed early, to ensure that, if the 
framework is right, rail can move quickly and efficiently into the sec-
tor. 

Planning is a perennial issue, and there is more reform going through 
and expected. We will be continuing to push for the National Policy 
Statement for National Networks, promised under the 2008 Act, and 
to ensure that other reforms also help rather than hinder.  

Of course, we also continue to wait for decisions on key terminals 
which are presently caught up in the planning system, despite the 
best efforts of all concerned. The proposed acquisition of DBS’s 
freight sites by NR, if it goes ahead, offers good opportunities for the 
sector, but will require considerable up front work to establish the 
best approach for the future management of this estate. 

On the network, the enhancements funded under the CP4 settlement 
are being delivered at a rate, but there is much to do to ensure the 
maximum possible can be achieved from the funding. Keeping focus 
on strategic capacity for freight growth is also necessary, and uncer-
tainty over the West Coast franchises, and hence service pattern, will 
mean that this vital corridor will continue to be a concern.   

As Network Rail continue to develop their devolved structure, we 
need to work with them to ensure that rail freight remains  
co-ordinated between and integrated in the routes, as well as func-
tioning at a national level in the freight team. The deep alliance in the 
South West Trains area appears to be progressing well, but as the 
honeymoon period fades, it will be interesting to see how the experi-
ence is working and lessons learnt which may get taken into any 
other alliances established elsewhere. 

In the deep-sea sector, the new port at London Gateway is expected 
to open in the first half of the year. Everyone has a view, mostly  
divergent, on how this will impact on shipping and on rail freight,  
although everyone agrees there will be an impact. Nonetheless we 
would expect to see new services commence during the year, head-
ing to various inland terminals, from this significant new facility. 

The retail sector continues to increase its rail use, and the new M&S 
warehouse at Castle Donington is almost ready to go live. This sector 
is starting to understand how to make rail work to its advantage, and 
we expect to see more of this progressing. The rail sector needs to 
adapt accordingly, and we would expect to see collaborative working 
to deliver some of the more innovate solutions over the year. 
In Europe, the Fourth Railway Package will be making its presence 
early in the new year, with some major implications for some Member 
States.   

A revised Directive on lorry weights and dimensions is already  
expected – and some parties in the UK have already started their  
lobbying with Kimberly Clark undertaking research into use of mega 
trucks. Of course, UK Government has repeatedly stated that they 
will not permit such vehicles to operate here, and we will need to 
make sure that they are able to maintain that line through the nego-
tiations in the European Parliament. The Channel Tunnel continues 
to face difficulties in sustaining and growing rail freight and we will 
continue to work towards making improvements in this sector – the 
recent revisions to the rules governing freight traction are a welcome 
start. 

So there is much to play for in the coming year. RFG and its  
members will continue to make the case for supporting a growth in 
rail freight across the UK, throughout the year.  •

New RFG Members
The Rail Freight Group would like to welcome its latest new members. For more information, please visit the companies’ respective web-
sites. For more information about joining the RFG, please visit www.rfg.org.uk

• Non Intrusive Crossover System - www.nicsrail.com 

• Eggborough Power Ltd - www.eggboroughpower.co.uk 

DP World’s London Gateway development 
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RFG’s final Group Meeting of 2012 took place on 7 November 2012 
at the Parkmore Hotel, Eaglescliffe. The meeting opened with a  
presentation from Gary Dawson, Managing Director of AV Dawson, 
who gave an overview of the business, recent developments, and 
their history and future plans for rail use. In particular, Gary outlined 
the business from their three railheads, which includes steel, potash, 
nitric acid and a growing container handling business. The develop-
ment of the second stage of the TRIP terminal is now underway 
which will give the capability to further expand rail use, if the condi-
tions can be met for developing new services. 

Frans Calje, Managing Director of the Unitised Division, PD Ports, 
gave an interesting presentation on the development of the port in 
recent years, and in particular the growth in unitised cargo. This has 
lead to a significant increase in vessel calls and a doubling of con-
tainerised throughput. Port-centric logistics facilities for ASDA and for 
Tesco have also contributed to this success. Frans went on to outline 
some of the difficulties in delivering rail services from the port, and 

factors behind the loss of some services, which were discussed in 
detail during the question and answer session. 

John Smith, Managing Director of GB Railfreight followed with a  
description of the biomass market on rail, and why it is so vital to the 
ongoing success of his business. With Government seeming likely to 
confirm buy in prices for biomass generation, some of the major fa-
cilities are looking to move towards this fuel source, which will have 
significant impacts on the need for rail services, including at import 
points, on key routes and at terminals. With biomass requiring two 
trainloads for every one of coal, the potential impact needs to be  
assessed. 

After coffee, Emile Naus, Head of Logistics Strategy at Marks and 
Spencer, and new RFG Board Member, gave an interesting presen-
tation on the reshaping of M&S’s supply chain, and the opportunities 
for a greater use of rail which had been created through a simplifica-
tion onto fewer sites.  A new rail connected warehouse at Castle 
Donnington is now under construction, and is expected to open dur-
ing 2013. 

Nick Gallop, Director, Intermodality, then provided an update on 
waste by rail, and the potential new flows which could come on 
stream as a result of contracts out to tender and the development of 
energy from waste plants.  He noted that railheads for such flows are 
often located close to major conurbations and could offer potential for 
use by other third party traffic. 

The final presentation came from Guy Bates of Network Rail who 
outlined ‘Project Mountfield – a proposed DBS and NR land initiative’.  
The industry consultation on this project is presently open, and the 
presentation gave members the opportunity to hear the plans in more 
detail and raise questions. 

After lunch, there was a tour of the rail facilities at AV Dawsons and 
at PD Teesport. 

RFG would like to thank all our speakers, AV Dawson for their gener-
ous sponsorship of the evening reception, and for the tour, and PD 
Teesport for the tour of their facility. As ever, we would also like to 
thank our Sponsor Partners for 2012 for their support of our meetings 
programme. • 

EVENTS email: phillippa@rfg.org.uk 

RFG Group Meeting:  
Middlesbrough 

Final meeting of 2012 a great success 

The Two Chairmen: Maurice Dawson, Chairman AV Dawson  
and Tony Berkeley, Chairman RFG examine the development  
of the new intermodal facility at AV Dawson. 

RFG EVENTS CALENDAR FOR 2013

• RFG AWARDS 2013 
The Rail Freight Group’s popular awards will be open for entries in early next year. Make sure to keep an eye on our website www.rfg.org.uk 
for details.

• Scottish Conference – Glasgow 
The RFG’s 19th Annual Scottish Meeting 'Rail freight in Scotland: a Strategic Perspective for the next 5 years' will take place on 13 February 
2013 at The Glynhill Hotel, 169 Paisley Road, Renfrew, PA4 8XB. With Government confirming future investment funds for rail freight, and 
the freight joint Board for Scotland now established, we are pleased that Aiden Grisewood, Rail Director at Transport Scotland, and Nigel 
Wunsch of Network Rail have agreed to speak on their plans for developing freight infrastructure. Detlef Golletz from the Institute for  
Sustainability will also discuss the role of European funds in assisting Scottish Infrastructure development. We will also be looking at new 
and emerging traffic flows, and areas for development, with speakers confirmed from The Malcolm Group, Frank Roach of HITRANS and 
Alasdair Ferguson from the Ferguson Group sharing their experiences. Following lunch delegates will also be able to participate in a tour of 
The Malcolm Group’s rail linked facilities. On the previous evening, 12 February 2013, there will be a social event kindly sponsored by The 
Malcolm Group. To book please contact Phillippa O’Shea at phillippa@rfg.org.uk.

• RFG Group Meeting – Multimodal Exhibition 
Following last year’s success, we will again be holding our Group Meeting within the Multimodal exhibition, on Wednesday 24 April 
2013. Places will also be available for delegates at the Multimodal dinner on the evening of Tuesday 23 April, kindly sponsored by Multimo-
dal 2013. We are working on dates for further events, which will be available soon. For all RFG events please visit www.rfg.org.uk/events. 
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Growth and Infrastructure Bill  
signals further planning reforms   
By Robbie Owen and Sarah Clark

The Government recently acknowledged the importance of ‘a plan-
ning system which works proactively to support the growth that this 
country needs’ in proposing a series of legislative and policy meas-
ures designed to tackle the delay, cost and uncertainty associated 
with our planning system. With the introduction into Parliament on 18 
October of the Growth and Infrastructure Bill, and the launch of vari-
ous public consultations in late November, the details of the meas-
ures are beginning to be understood. 

Improvements are proposed to both the still relatively new ‘fast track’ 
consenting regime for nationally significant infrastructure projects 
(NSIPs) and the ‘conventional’ town and country planning regime.  
As such, they are potentially of significance for all rail freight terminal 
developments, be they large, medium or small.   

So what is being proposed and will it help frustrated rail freight devel-
opers? 

Dealing first with the NSIP regime, the Bill proposes that certain cate-
gories of business and commercial projects would be able to ‘opt-in’ 
to the regime, which is currently confined to dealing with 17 different 
types of infrastructure projects. Regulations will flesh out the details 
but CLG are consulting on seven types of non-infrastructure projects 
that could be eligible to opt-in (ranging from extraction industries to 
sports stadia) if, on a case by case basis, they are considered by the 
Secretary of State for Communities and Local Government to be of 
national significance. Some of the categories the Government has in 
mind may well be directly relevant to rail freight (particularly ware-
housing, storage and distribution with over 40,000m2 gross internal 
floorspace) and will allow larger and more comprehensive develop-
ment proposals to be taken forward together with rail freight projects 
under the same process. And generally, of course, the idea that non-
infrastructure  developers might opt in to the new infrastructure plan-
ning regime is a telling endorsement of it by government. 

Rail and rail freight projects (which are compulsory NSIPs already, if 
over 60 hectares) have had a mixed experience of the new NSIPs 
regime to date.  

The North Doncaster and Ipswich Chord freight bypass rail schemes 
were the first to be approved by the Department for Transport under 
the fast track consenting regime for NSIPs but, in contrast, the 
Daventry International Rail Freight Interchange application has  
regrettably just fallen at the first hurdle, with the Planning Inspector-
ate (PINS) refusing to accept it for consideration because of a num-
ber of technical defects with the application, which will now have to 
be rectified and then re-submitted. The NSIP regime may offer  
certainty over decision-making timescales but navigating the  
pre-application process in particular is certainly not straightforward. 
Hence the National Infrastructure Planning Association now calling 
for the Bill to be amended to enable PINS to provide a proactive ‘pre-
application case oversight service’. 

The Government is also reviewing some of the existing thresholds 
which determine when each of the 17 different types of infrastructure 
project have to go down the NSIPs route. Reform of the railway NSIP 
threshold, which currently captures fairly small projects which cannot 

really be regarded as nationally significant, is expected by raising the 
threshold, perhaps by introducing a minimum length requirement. So 
far as terminals are concerned, there is already the option for SRFI 
schemes smaller than 60 hectares to opt-in if they are, nevertheless, 
considered by the Secretary of State for Transport to be of national 
significance, which developers may wish to do when facing a hostile 
local planning authority, for instance. 

In terms of improving the NSIP process, the Bill seeks to reduce the 
impact of the lengthy and costly Special Parliamentary Procedure 
which can apply to certain NSIPs once they have been through the 
PINS mill and consented by the relevant Secretary of State. CLG is 
also consulting on proposals for improving the ’one-stop shop’  
aspects of the regime; in effect to reduce the need for developers to 
obtain various other consents for the same project as well as the 
main NSIP consent, the Development Consent Order.  

So far as ‘conventional’ town and country planning is concerned, the 
most controversial proposal is the suggestion that certain developers 
might bypass their local planning authority and apply directly to the 
Secretary of State for consent, if the authority has been ‘designated’ 
due to consistently poor performance in the speed or quality of its 
decisions. Developers should welcome this proposal but the  
accompanying CLG consultation indicates that the power to desig-
nate will be used very sparingly. Based on the benchmarks of poor 
performance proposed, analysis undertaken by Planning magazine
revealed that only 6 Councils would be affected. As such, it seems 
very few developers will benefit.   

A Planning Service Guarantee to the effect that no conventional plan-
ning application should take more than one year to decide is also 
proposed. This envisages 26 weeks for a decision with a further 26 
weeks to conclude any appeal. Compared to some recent experi-
ences (e.g. Radlett) this timeframe sounds promising but what will a 
breach of the Guarantee mean in practice? CLG suggest failing 
Councils will be designated poor performers and that application fees 
should be refunded. However, developers who have invested signifi-
cantly on their applications but to no avail are unlikely to be satisfied 
with a refunded fee. • 

Contact:  

Robbie Owen, Partner 
Bircham Dyson Bell 
+44 (0) 7783 3425 / robbieowen@bdb-law.co.uk 

Sarah Clark, Senior Associate 
Bircham Dyson Bell  
+44 (0) 20 7783 3433  / sarahclark@bdb-law.co.uk 

For further information visit : 

www.bdb-law.co.uk

GUEST ARTICLE: Bircham Dyson Bell
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Holding the Government to account 
By Jonathan Roberts, JRC Consulting 

Holding the coalition Government to account in its mid-term is a clear 
sign of the times among Select Committees. Transport Secretary 
Patrick McLoughlin’s statement to the House of Commons on  
6 December, on the Laidlaw report on West Coast franchising, said 
that the Department will be able to do its job correctly in the future “if 
recommendations on strengthening the organisation are acted upon 
quickly”. This led to strong reaction from both the Transport Select 
Committee chair Louise Ellman MP, and the Public Accounts Com-
mittee chair Margaret Hodge MP.

Mr McLoughlin had told the Commons: “There is nothing in the 
[Laidlaw] report to suggest that the flaws discovered in this franchise 
competition existed in other procurements in the Department. How-
ever in a civil service response to Laidlaw, DfT Permanent Secretary 
Philip Rutnam described the restructuring that would take place,  
including a single Director-General for rail and a reporting Director for 
franchising. He then proceeded to describe more fundamental 
changes to procurement and modelling across all aspects of the De-
partment. 

“We have also developed a refreshed, clear set of principles and best 
practice for the quality assurance and audit of models, which we will 
be using henceforward as a yardstick to assess and guide all our 
modelling activity. We will revisit these principles, as appropriate, in 
the light of the cross-government review of modelling being led by Sir 
Nick Macpherson, Permanent Secretary of the Treasury. We are also 
developing urgently a similar set of principles for procurement activ-
ity, which we will implement across the Department accordingly.” 

Mr McLoughlin had summarised the management changes to the 
Commons: “The Department will ensure that all future franchise com-
petitions are delivered with a clear timeline, rigorous management 
and the right quality assurance [with] a simpler and clearer structure 
and governance process for rail franchise competitions. That will  
include the appointment of a single director general with responsibil-
ity for all rail policy and franchising, and we will ensure that we have 
the right mix of professional skills inside the Department and, where 
necessary, from professional external advisers.” The Transport Sec-
retary is expecting Richard Brown’s report on the future of rail fran-
chising before Christmas. 

During the Commons debate, Louise Ellman praised Mr McLoughlin 
for coming directly to Parliament as soon as the problems were  
apparent, but in a Committee statement she commented in more 
detail: “Sam Laidlaw’s report is damning… The Department was 
aware of serious problems that called into question the validity of the 
process… He has also raised serious issues about lines of responsi-
bility and accountability within the Department such that there were 
‘extensive and significant failures within the department to escalate 

risks and concerns’.” The Transport Select Committee is taking oral 
evidence from Mr Laidlaw on 18 December. 

Margaret Hodge described “a first class fiasco”. The core priority was 
for the DfT to “immediately install proper project and programme 
management. It needs to pin down what technical tools and models it 
needs before moving forward with future competitions.” 

Further reading: 
https://www.gov.uk/government/uploads/system/uploads/
attachment_data/file/16894/response-to-the-report-of-laidlaw-
review.pdf
(Philip Rutnam’s report) 
https://www.gov.uk/government/speeches/laidlaw-inquiry-final-report
https://www.gov.uk/government/speeches/intercity-west-coast-
franchise

New inquiry on Access to Ports 

Also on 6 December, the Transport Select Committee announced 
there would be a new inquiry into Access to Ports. The Committee 
wants views on the adequacy of access to ports, current and 
planned, and the likely consequences of Government policy in this 
area.  
In particular:
 What should be the priorities for improved access to ports, 

and why?  
 Is the delay in producing a National Policy Statement for  

National Road and Rail Networks creating problems for  
improving access to ports? If so, in what ways and where?  

 How satisfactory are the current and proposed decision-
making structures, including Local Transport Boards?  

 To what extent can investment in road and rail infrastructure 
influence the market and regional decision-making on port 
development?  

 Are decisions on port development taking sufficient account of 
the traffic generated by ports and associated development 
needs? 

 How realistic are current assumptions about rail’s modal share 
of ports traffic? Under what circumstances could rail freight or 
inland shipping play a greater role in reducing port-related 
road freight?  

 Are there any regulatory barriers to investment in ports? What 
could and should be done about them? 

Written evidence is requested by Monday 21 January 2013. 

Rail Freight track access charges 

Lord Bradshaw on 4 December asked the Government when they 
expected that the Office of Rail Regulation (ORR) “will publish the 
conclusion of their consultation Periodic Review 13 concerning the 
variable usage charge and a freight-specific charge… and whether 
they consider that a 15% increase in the variable access charge  
payable by freight traffic constitutes a material measure or policy 
which the Office of Rail Regulation must discuss with the Secretary of 
State.” 

Earl Attlee replied that ORR continues “to discuss this matter with the 
department in line with the guidance issued to the ORR by the Secre-
tary of State. The ORR expects to publish its conclusions by Christ-
mas.” •  

Contact: 
Jonathan Roberts, MD 
Jonathan Roberts Consulting 
jr@jrc.org.uk / 07545 641 204 

WESTMINSTER COLUMN: JRC Consulting 
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RFG SPONSOR PARTNERS 2012 
The Rail Freight Group (RFG) has always been about involving its members at every level and giving everyone new opportunities to promote their services. 
Welcome to the following companies who have become RFG Sponsor Partners for 2012.  

Bircham Dyson Bell is a leading UK law firm and consul-
tancy with a particular focus on the promotion of rail and 
other infrastructure projects. Our team of lawyers, public 
policy and communications advisers is uniquely placed to 
help you, from successfully negotiating the complexities of 
the ever changing UK planning system through to delivery 
of your project to new or re-opened rail lines.  
Contact: Robbie Owen, Head of Major Projects  
www.bdb-law.co.uk  

BNP Paribas Real Estate is Europe’s leading real estate 
consultancy, with over 3,300 employees in 150 offices, 
and is part of the BNP Paribas group, one of the largest 
companies in the world. In the UK our services are deliv-
ered through a network of 10 offices covering every major 
city. BNP Paribas Real Estate is primarily comprised of 
Chartered Surveyors, many of whom have considerable 
experience and expertise in the rail and logistics sector. 

Cargotec UK owns four main daughter brands: Kalmar, 
Navis, Hiab and MacGregor As a manufacturer of such 
leading brands, Cargotec UK can tailor solutions to meet 
the needs of container and materials handling customers 
using one or all of our product ranges. With a brand dedi-
cated after sales and support network, Cargotec UK are 
the fastest growing, dynamic company of its kind in the UK 
today. Cargotec’s core values are: Global presence — 
local service, working together and sustainable perform-
ance. These values are the essence of Cargotec and they 

DB Schenker is Britain’s largest and best performing rail 
freight operator.  Winner of three Institute of Railway 
Operators “Golden Whistles” awards in 2011 for best and 
most improved operational performance, DB Schenker is 
truly Britain’s most punctual and reliable rail freight opera-
tor.  With nationwide coverage across the UK in all tradi-
tional and rapidly expanding logistics sectors, DB Schen-
ker is unsurpassed in its ability to offer customers a rail 
solution that works for them.  This also extends across 
Europe, with the DB Schenker Rail pan-European network 
providing UK based customers with rail freight options to 
any part of Europe by rail via the Channel Tunnel.  

DP World London Gateway, the new global shipping 
port and logistics park, will open in the fourth quarter of 
2013.  By locating Britain’s most environmentally friendly 
major new port and what is set to become Europe’s 
largest logistics park on London’s doorstep, UK busi-
ness will soon be able to take advantage of a more cost 
effective, greener way of getting the nation’s goods to 
consumers. 

Hutchison Ports (UK) Ltd comprises the Port of Felixstowe 
(PFL), the UK’s largest container port, London Thames-
port (LTP) the UK’s only automated container port and 
Harwich International Port (HWH), one of the UK’s leading 
multi-purpose facilities. Twice winner of the RFG Business 
of the Year Award since 2008, PFL offers more intermodal 
rail services, to more inland destinations, than any other 
UK port.  In 2011, HPUK handled 550,000 containers on 
33 daily services and in 2012 will construct a third rail 
terminal at Felixstowe.  

Hunslet Engine Company is renowned throughout the 
world as a designer and producer of the highest quality 
shunting, industrial, tunnelling and specialised locomo-
tives. Today, the company provides a bespoke design and 
manufacturing service for the UK and export markets. Our 
team of experienced engineers, designers and profes-
sional business specialists can provide a wide variety of 
innovative products, designed and built to the highest 
possible standards to meet every conceivable need.  

We are the specialist team of railway experts within the 
Lloyd's Register Group. From our offices in the UK, 
Europe, the Middle East and Asia we provide a range of 
advice and assurance services to improve the safety, 
performance and asset management of rail systems 
across the world. In addition to our renowned independent 
assurance and certification services, we offer expertise in 
rolling stock design, signalling systems, safety engineer-
ing, human factors, energy efficiency, project manage-
ment, software testing, power systems, civil engineering 
and management systems.  

Malcolm Rail, a division of The Malcolm Group, was offi-
cially launched in 2001 and since its launch has delivered 
‘sustainable’ railfreight development and growth. The ser-
vice benefits a wide range of users, providing reliable daily 
and overnight transit between our strategically positioned 
rail links.  Currently, 70 train services are operated each 
week from three terminals nationwide, providing a crucial 
link between ports, production facilities and distribution 
terminals. 

May Gurney is a support services company. We are com-
mitted to helping our clients in the public and regulated 
sectors deliver sustainable improvements to front-line 
services across the UK. We make sure that the road, 
utility, rail and waterways networks and public buildings 
are well maintained and that household refuse is col-
lected, managed and recycled. These essential mainte-
nance services, which are based on long-term contracts, 
are the ones that are visible to local communities and 
make a very real difference to the quality of life. They keep 
the country running. We believe that we can be the lead-
ing support services business in the UK, in our chosen 
sectors, by delivering these services in a way that’s 
smarter, more client-centred, more outcome focused and 
more efficient than anyone else 

Railway Vehicle Engineering Limited is a specialist 
rolling stock maintenance, overhaul and engineering 
company based at the Railway Technical Centre, Derby. 
Our impressive engineering facilities include three ex-
tensive workshops as well as a sizeable yard. We can 
undertake heavy overhaul of an entire fleet of trains or 
one off modifications to a single vehicle, depending on 
requirements. RVEL is the UK and Ireland exclusive 
distributor for NREC manufactured parts for EMD 645 
and 710 engines. We hold a wide range of parts and 
consumables ready for instant despatch.  
We are ISO 9001 and 14001 certificated and have Link-
up approval for a wide range of product groups. 

VTG Rail UK Ltd is a subsidiary of VTG AG, Europe’s 
leading wagon hire and rail logistics company, with around 
50,000 wagons, plus rail and tank container logistics 
operations. As part of this group, VTG Rail UK has access 
to huge experience and resources, underpinning its UK 
operations. The UK fleet comprises of a Bulk sector, with 
wagons for dry and solid products, and a Tank sector 
containing specialist wagons for liquids, chemicals and 
compressed gases. New wagons are added regularly as 
part of a continuous replenishment process and are cho-
sen to meet customer’s specific requirements, with inter-
faces designed to speed the flow of goods through loading 
and unloading points. 

For more information on our Sponsor Partners,  
please visit www.rfg.org.uk/rfg-sponsor-partners-2012 
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Contact the RFG Team:

Tony Berkeley, Chairman, 07710 431542, tony@rfg.org.uk 
Phillippa O’Shea, Administration Manager, 07931 763081, phillippa@rfg.org.uk 
Maggie Simpson, Executive Director, 07737 007957, maggie@rfg.org.uk 
James Falkner, Media Officer, 07950 535886, james@rfg.org.uk 
Robin Smith, Wales Representative, 07968 488905, robincsmith@btinternet.com 
David Spaven, Scotland Representative, david@rfg.org.uk, 07917 877399 

Rail Freight Group (RFG) News is published by the Rail Freight Group, 7 Bury Place, London, WC1A. Tel: 020 3116 0007 Fax: 020 3116 0008. www.rfg.org.uk RFG News wel-
comes comments, letters and short articles. Opinions expressed in these articles are of the author only.  

EUROPEAN NEWS News in Brief: 

• DB Schenker Rail UK 
has started operating an 
additional weekly service 
between Hams Hall in the 
Midlands and Domodos-
sola in Northern Italy. Pre-
viously, DB operated three 
return services a week 
between the UK and Italy, 
now trains depart every 
Monday, Wednesday, 
Thursday and Friday.  
In early 2013, a fifth ser-
vice between Hams Hall 
and Domodossola will be 
introduced, providing the 
first weekday rail freight 
offering between the two 
countries.  

• A workers’ strike at 
SNCF hit freight services 
on 26 October. The action 
was ahead of reforms of 
the governance of 
France’s railway sector. 
This will address the ques-
tion of the separation or 
reunification of SNCF and 
the country’s rail network 
manager Réseau Ferré de 
France (RFF).  

• The Finnish government 
is to allow trucks of up to 
76 tonne gross weight on 
its roads as well as an 
increase in the legal height 
to be increased from 4.2m 
to 4.4m. The new regula-
tions, which require a final 
sanction by the European 
Commission, are set to 
take effect on 1 January 
2013.  

• Russian Railways Logis-
tics (RZDL), together with 
YuXinOu (Chongqing) 
Logistics, has despatched 
its first container train from 
China to Europe using the 
CIM/SMGS Common Con-
signment Note. The train 
left Chongqing in China for 
Poland and Germany car-
rying 42 forty-foot contain-
ers for customers including 
Acer, ASUS and others.  

European Update 
By Tony Berkeley, RFG Chairman

Since the summer holidays, Brussels has been awash 
with conferences on the Fourth Railway Package and 
‘independent’ reports designed to support the particu-
lar arguments of the organisation(s) funding them. 
They say little new and must have cost the sponsors 
(state funded of course) a lot of money. 

The Community of European Railways and Infrastruc-
ture Managers, representing mainly the incumbent  
integrated railways argues that each member state 
should be able to adopt the structure of railways that 
suits it best. This is probably because they cannot 
reach agreement on any one structure, although how 
this would improve the flow of international traffic is far 
from clear. 

The European Economic and Social Committee 
presses hard for railway operatives across Europe to 
have one common salary and benefit structure, no 
doubt including the French system of drivers retiring at 
the age of 50 on full pay pension. 

The Commission proposes a structure of a wide range 
of essential functions being performed by the infra-
structure managers with much better links between 
them across frontiers and also stronger regulation, 
and full separation between these and any train opera-
tor. Unsurprisingly, the association of independent  
infrastructure managers (EIM) and freight operators 
(ERFA) supports this view. 

The consultation period is now over, and the draft 
Fourth Railway Package is going round the Commis-
sion on inter-service consultation.  

What is probably unsurprising but still worrying is the 
continuing  lobbying against the Commission’s propos-
als by France and Germany. France proposed a  
restructuring if its railway which appeared to bring 
benefit in that the infrastructure manager RFF would 
no longer have to use SNCF for timetabling and main-
tenance. However, it was all to be controlled by SNCF, 
taking things backwards to the days when SNCF ran 
both the infrastructure and all railway operations – with 
disastrous financial results and loss of traffic.  
More recently, it appears that even having an infra-
structure manager controlling timetabling, signalling, 
maintenance and investment as one body is too much 
for SNCF, so they now propose what is probably the 
worst of all worlds – SNCF controlling everything by 

different means in a structure so complicated that only 
SNCF can understand it and try to control it. SNCF 
Chairman Guillaume Pepy went so far as to say that 
independent operators supported these changes; he 
forgot to say that there were no independent passen-
ger operators, and only two freight ones – DB and  
Europorte. Both would be very unlikely to agree with 
him but of course dare not say so for fear of their com-
pany being treated even more unfairly that it is at the 
moment! 

The German lobby has been even stronger, with the 
Director General of DG MOVE being reportedly threat-
ened by DB Chairman Grübe, and German Chancellor 
Angela Merkel phoning Commission President Bar-
roso, urging rejection of the Commission’s proposals 
before they are even published. Coming the day after 
Merkel proposed a reduction in Commission staff sala-
ries, this call was no doubt particularly welcome by Mr 
Barroso. 

Germany does not like the idea of forced separation 
between DB Netz and its passenger and freight train 
operators. There is perennial concern that the current 
structure creates the conditions where subsidies  
between different parts of holding groups can be con-
cealed, and where different treatment of incumbent 
and independent  operators in pathing, access, charg-
ing and service are allowed to persist. 

The only solution to give business confidence to invest 
and grow the sector is full separation on a consistent 
basis across Europe so that competition between  
operators is fair and transparent. 

Tony Berkeley wrote to President Barroso as well as 
other DGs urging the Commission to stand firm. At the 
time of writing, the Commission is planning to publish 
the Fourth Railway Package on 23 January 2013. 

In addition to the structure section of the package, 
there are proposals to boost the role of the European 
Rail Agency which are generally welcome and less 
contentious. •  

•  The UK Government is working with Network Rail 
and others in the industry to join an existing European 
Rail Freight Corridor or create a new one. It is likely to 
start in London at least initially, linking into other 
routes from there Northwards. 

Contact: 
Tony Berkeley, RFG Chairman 
+44 (0) 20 3116 0007 / 07710 431 542 
tony@rfg.org.uk / www.rfg.org.uk 

RFG would like to wish all of its members a merry  
Christmas, a happy New Year and a very prosperous 2013. 


